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En ha nci ng Your Exper ience.

ENRICHING YOUR FUTURE.

We’d like to thank our primary sponsor

Merck & Co., Inc.
for their continued support of
Merck Sharp & Dohme Federal Credit Union.

2014 COMMUNITY EVENTS
Raised $22,000 for Sebastian Riding
Associates and The Shepherd’s Shelf
MSDFCU held its 15th Annual Cow Plop to benefit
Sebastian Riding Associates, and The Shepherd’s Shelf.
Sebastian Riding Associates offers equine-assisted
therapy programs for children and adults living with
various disabilities. The Shepherd’s Shelf is a food
pantry. With this donation, the Credit Union’s fourteenyear total contributions to the community from the
Cow Plop are now over a quarter of a million dollars.

Raised $10,000 for Homeless
MSDFCU held its 16th Annual Charity Golf Open
at the Mainland Golf Course. The event raised
$10,000 for Bridge of Hope Buxmont, a Lansdale,
Pennsylvania-based charity working to break the cycle
of homelessness. With this donation, the Credit Union’s
fourteen-year total contributions to charities from the
Golf Open are now over $157,000.

Adopt-A-Highway
Three times this year, our staff volunteers cleaned a
stretch of local highway spanning two miles of a busy
section of County Line Road between Route 202 to
Route 309. A total of 37 employees volunteered, some
multiple times, to participate in the clean-up sessions.
This is the fifth year MSDFCU has committed to the
Adopt-A-Highway program.

KidCare ID Program
During the annual Lansdale Day community event, we
provide over 150 children an updated ID, including their
photo. As a draw to get the children and parents to
stop into the booth, each child can enter a drawing for
a gift card valued at $100. We divide the children into
three age groups and randomly select one child to win
from each category.

Shredding Days
To help members prevent identity theft, MSDFCU held
two shredding days this past year. Both events were
well attended and the truck left with at least half of it
filled each time.

Collected Money and Supplies for
Montgomery County SPCA
For the sixteenth year in a row, our Lansdale branch
collected money in jars for the Montgomery County
SPCA, along with blankets, sheets, towels, pet food,
pet toys and whatever else members donated. Over
$37,000 and various supplies have been donated over
the last 16 years.

3

Employee Community Involvement
Each month, a different charity is featured and staff
members are asked to donate what is needed by the
charity. The initiative kicked off in March of 2013 and
has benefited over seven different charities.

At MSDFCU, we believe strongly in giving back to
the communities where we operate and serve our
membership. During 2014, in addition to monetary
donations, MSDFCU employees donated nearly 16
weeks of work time to assist in various community
events and efforts in our area.
Photo on left:
Sebastian Riding Association and The Shepherd’s Shelf check presentation.
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CHAIRMAN’S REPORT
2014 was a year of “positioning for continued success” for Merck Sharp &
Dohme Federal Credit Union and its Board of Directors. We established
an aggressive plan to grow our Credit Union’s branch network in an effort
to improve member experience over the next 10 years, as well as further
establish our presence as a strong community partner within our members’
backyards. Your Credit Union continues to maintain a focus on members’
growing needs and demand for convenience. In 2014, we added such
services as Mobile Deposits, E-Signature Loans, and pre-approved express
checks for auto loans, to name a few.
For 2015, the focus will be on the implementation of our branch strategy as
well as continuing to identify and act on implementing new technologies
and innovative practices that emulate those aspects of our reputation to
create value and pride of membership for our stakeholders. Thank you for
continuing to support the Board and its mission to bring our Credit Union’s
vision to life for you, our member.
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Jeffrey James
Chairman
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Jeffrey James
Chairman

PAST CHAIRMEN AND
EXECUTIVE COMMITTEE
Past Chairmen of the Board
1950–1970
Raymond O. Hoffman

1985–1986
Peter Nebenfuhr

1995–1996
Carter LeBrocq

1970–1973
William E. Gadd

1986–1989
Thomas D. O’Connor

1996–2001
Bonnie Folgia

1973–1976
John D. Stevens

1989–1992
W. Andrew McPherson

2001–2004
Marjorie D. Reed

1976–1979
Joseph G. Robinson

1992–1993
John D. Stevens

2004–2012
W. Andrew McPherson

1979–1982
Kenneth L. Brehm, Sr.

1993–1994
W. Andrew McPherson

1982–1985
W. Andrew McPherson

1994–1995
John D. Stevens
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Executive Committee

Jeffrey James
Chairman

Joseph
Robinson
1st Vice
Chairman

Thomas
Eisenberger
Treasurer

Nancy James
Secretary

Robert Muzslay
2nd Vice
Chairman
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BOARD OF DIRECTORS
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Jeffrey James
Chairman

Joseph
Robinson
1st Vice
Chairman

Robert Muzslay
2nd Vice
Chairman
(A)

Thomas
Eisenberger
Treasurer
(A)

Nancy James
Secretary

Marjorie
Duncan Reed
(A)

Bonnie Folgia
(N)

John Frazzette
(N)

Michael
Gordon

Velma C.
Hendricks

Carter
LeBrocq
(A)

W. Andrew
McPherson

Director Emeriti

Standing Committees

John Becker
Andy Pinckney
Jack Rubinsohn

A: Asset/Liability Management
N: Nominating
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TREASURER’S REPORT
Late in 2014, the Federal Reserve ended its Quantitative Easing program of
six years. While the GDP for the year remained below 3%, the U.S. economy
continued to show strong signs of improvement. The Dow Jones Industrial
Average and S&P 500 Index both posted healthy gains for the year while the
unemployment rate dropped below 6%. The housing rebound continued,
although a little less than early predictions. The Federal Reserve continued to
keep its key short-term interest rate near zero throughout the year.
Merck Sharp & Dohme Federal Credit Union (MSDFCU) members continued to
take advantage of excellent rates on all types of loans during 2014. Total Loans
as shown on the balance sheet increased $9.7 million, reflecting a 7.5% increase
in the actual number of loans granted during the year. This represented a growth
in excess of 50% in the number of new and used auto loans offset with fewer
mortgages and home equity lines of credit, as fewer people were able to take
advantage of refinancing opportunities.
MSDFCU consistently meets the challenges of new regulations, and during 2014
obtained favorable opinions from various examinations by the National Credit
Union Administration, the regulatory organization for credit unions, as well as
our internal and external auditors. MSDFCU continued to grow as Total Assets
for the Credit Union increased $7.0 million or 1.4% to a total of $494.0 million. Net
Income for the year was $2.7 million, essentially flat excluding the $0.4 million net
gain on sale of securities during 2013. The Net Worth-to-Asset Ratio, the primary
measure of a credit union’s financial strength, increased 47 basis points to 9.20%
(note: a 7% rate or higher indicates a “well capitalized” credit union).

Thomas Eisenberger
Treasurer
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As we look toward 2015, the world’s economic situation will continue to be
challenging. On the home front, the Federal Reserve has indicated they will most
likely raise interest rates sometime during the year as our economy continues to
move in a positive direction. MSDFCU will be entering its 65th year of operation
and is fully prepared to handle all your financial needs with a broad spectrum of
financial products, including savings, checking, investment services, and loans
for auto, mortgage and business, all with competitive rates and excellent service.
The Board of Directors, management team and the entire staff look forward to
assisting you, our members, with all your financial needs. It has been my privilege
to serve as your treasurer.

Thomas Eisenberger
Treasurer
Merck Sharp & Dohme Federal Credit Union | Annual Report 2014

FINANCIAL STATEMENTS
Year Ending December 31, 2014, Unaudited

BALANCE SHEET

2014

2013

$239,111,606

$229,363,279

(851,500)

(801,500)

238,260,106

228,561,779

Cash and Cash Equivalents

58,707,368

35,448,400

Deposits in Other Financial Institutions

2,500,000

2,500,000

179,926,101

205,492,777

Furniture and Fixtures

7,081,245

7,189,997

Other Assets

7,565,768

7,848,191

Total Assets

$494,040,588

$487,041,144

$104,729,752

$101,871,369

IRA Shares

13,134,294

13,855,984

Share Certificates

91,597,895

101,660,400

165,098,704

158,812,205

Share Drafts

64,932,148

62,115,512

Borrowings

5,000,000

5,000,000

Accounts Payable

2,908,543

2,548,608

Regular Reserves

3,825,775

3,825,775

42,813,477

37,351,291

$494,040,588

$487,041,144

ASSETS
Loans
Allowance for Loan Losses
Net Loans

Investments
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LIABILITIES AND EQUITY
Shares

Money Markets

Undivided Earnings

Total Liabilities & Equity
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STATEMENT OF INCOME

2014

2013

Income from Loans

$9,356,825

$8,959,002

Investment Income

4,284,821

4,507,745

$13,641,646

$13,466,747

INTEREST EXPENSE

$2,026,027

$2,309,089

Net Interest Income

$11,615,619

$11,157,658

$525,546

$406,968

$11,090,073

$10,750,690

$1,279,340

$1,359,591

1,790,667

1,820,786

-

383,676

Net Gain on Sale of Loans

182,458

182,296

Total Non-Interest Income

$3,252,465

$3,746,349

$5,786,730

$5,439,590

1,745,331

1,703,230

-

351,494

Other Operating Expenses

4,087,313

3,801,909

Total Non-Interest Expense

$11,619,374

$11,296,223

$2,723,164

$3,200,816

INTEREST INCOME

Total Interest Income

PROVISION FOR LOAN LOSSES
Net Interest Income After Provision
for Loan Losses
NON-INTEREST INCOME
Service Charges and Fees
Other Non-Interest Income
Net Gain on Sale of Securities
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NON-INTEREST EXPENSE
Employee Compensation and Benefits
Office Occupancy and Operations
Share Insurance Premium

Net Income
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CEO’S REPORT
As we enter our 65th year, I see momentum building in our service to you. We
will continue to train our staff to provide you with the best possible service
by meeting your current needs and suggesting ways to improve your financial
health. I see an ongoing effort to offer you the most current products and
services meeting your needs in an environment that provides a rewarding
experience. I see we have assembled the best team and have provided them
not only with the tools to serve you, but also with an atmosphere where they
can grow both professionally and personally. Finally, I see that we are making a
difference in our community by providing financial literacy programs and raising
much needed funds to help those in need.
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We have spent the last year exploring and analyzing a new core computer
system to provide you with a better online banking experience, both with
functionality and reliability. Conversion to a new system will take time, and the
new core system will be up and running by the end of April 2016. Not only will
the system provide you a better experience, but also it will help us analyze your
needs and give us a better understanding of our membership demographics.
Updates on our conversion progress will be communicated to you over the next
year and a half.
We are always trying to develop ways to better serve you to address the
number one concern you have expressed in our member surveys – convenience.
Included in the Board’s Ten Year Strategic Plan is a goal of five new branches.
Not only will we serve you where you work, but also we plan to serve you where
you reside. Look for announcements of our grand openings!
It has been my pleasure to serve you over this past year, and I’m excited to be
your financial partner for life, one memorable experience at a time!

David B. Whitehead
CEO
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David B. Whitehead
CEO

ANALYSIS OF LOANS GRANTED
Year Ending December 31, 2014
PURPOSE OF LOAN

TOTAL AMOUNT
(IN THOUSANDS)

NUMBER

New Automobiles

227

$6,289

Used Automobiles

718

12,993

Home Equity Lines

118

3,014

Second Mortgages (fixed)

281

21,970

Personal Loans

540

6,947

Other Secured

11

137

Overdraft Lines

101

43

First Mortgages

80

17,024

Student Loans

31

2,040

Business Loans

29

2,086

Credit Cards

429

2,659

Total

2,565
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$75,202

FINANCIAL TRENDS

Assets

10

11

12

13

14

$0

10

11

12

13

14

$0

Net Income

9.20%

14

8.73%

13

8.02%

12

4%

7.91%

11

$50M

6%

7.93%

10

$0

$1M

$239,111,606

$100M

$229,363,279

$100M

$222,476,874

$2M

$200M

$196,175,559

8%

$210,352,406

$150M

$2,723,164

$3M

$3,200,816

$300M

$3,222,740

10%

$2,171,634

$200M

$2,099,577

$4M

$494,040,588

$400M

$487,041,144

12%

$493,100,574

$250M

$456,648,144

$5M

$432,307,074

$500M

10

11

12

13

14

0%

Loans

Members’ Equity
(Capital)
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SUPERVISORY COMMITTEE’S REPORT
Merck Sharp & Dohme Federal Credit Union (MSDFCU) continues to
operate as a financially safe and sound institution. These were the
findings of numerous audits, reviews and examinations conducted by
the National Credit Union Administration (NCUA), Accume Partners,
and CliftonLarsonAllen.
CliftonLarsonAllen, LLP completed the audit of the Credit Union’s financial
statements and Accume Partners assessed the internal processes and
systems. This year, there was a focus on ensuring that the security of the
MSDFCU systems was secure and met current standards in an era where data
and personal security are vital. The National Credit Union Administration
also examined the Credit Union to ensure the institution was operating
within the regulations and charters of Federal Credit Unions. The results
of these audits showed no major issues or concerns in the way MSDFCU is
being managed and operated. MSDFCU continues to meet the financial,
operational, compliance, and federal rules and regulations.
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The Supervisory Committee continues its role as an independent, objective
body ensuring the Credit Union meets its financial reporting objectives and
has processes and procedures in place to safeguard member assets. We
remain confident MSDFCU is prepared to meet current and future
regulatory requirements.
The Committee is also charged with and continues to respond to issues,
comments and suggestions from Credit Union members and addresses
these with the Board of Directors and Management Team when appropriate
to continue to meet the needs of our members.
Our members remain our most valuable stakeholders. Your suggestions for
improvements or concerns regarding the operations of your Credit Union
are always welcomed by the Supervisory Committee and will receive our
prompt and confidential response. These can be submitted via the MSDFCU
website, or by sending an email directly to the secure email address
supervisorycommittee@msdfcu.org. You may also contact any member of the
Supervisory Committee directly.
The committee thanks the Credit Union staff, management team, and the
Board of Directors for their consistent high-quality work and excellent
cooperation and collaboration throughout the year. We also thank the
membership for their confidence in and continued support of MSDFCU.
The Supervisory Committee will continue to be a strong advocate for the
members and the Credit Union in 2015.

Enhancing Your Experience. Enriching Your Future.

Donald Baines
Chairman

William Cook

Pauline Keene

Janet Keyser

Micheline
Marshall

Donald Baines
Supervisory Committee Chairman

COMMUNITY SERVICE AWARD
Cindy Grey
Elected to the Board of Directors of the Historical Society of Hilltown Township,
Cindy has worked countless hours and has brought history alive to educate
people about the past. For the last seven years, she has organized the Annual
Historical Fall Festival & Open House on the grounds of the Hartzel-Strassburger
Homestead. As the Society's largest fundraiser, it features historical
demonstrators, vendors and food. It also includes a silent auction and exhibits
by the 4-H club. For the past five years, she organized the Annual Weekend
Open House, where the Homestead is transformed to depict life in the 1820s.
Actors live the weekend in historical garb, cooking, running a school and an
inn, and even a carpenter shop. Five years ago, Cindy initiated the Hilltown
Township’s annual Memorial Day Ceremony. She has scheduled speakers,
entertainers, and a Boy Scouts-led Flag Ceremony that honors the veterans
who sacrificed their lives for our freedom. Cindy helps oversee the Community
Service Workers from the Bucks County Parole Office who are fulfilling their
hours at the Homestead. Cindy also heads the monthly presentations at the
Homestead for the "Society Sundays" program. In addition to her work for the
Historical Society of Hilltown Township, Cindy is a kind, caring and thoughtful
private caregiver and the epitome of “people helping people!”
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Cindy is the epitome of
“people helping people!”
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RAYMOND O. HOFFMAN MEMORIAL
Caroline
Alberti
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Caroline Alberti
is a senior at
Wissahickon
High School.
As president of the environmental
club, she works both online and off,
creating social media campaigns
to make her school a greener place
and organizing student participation
in the annual Wissahickon Creek
Clean Up. Caroline also likes to
focus her volunteerism on kids
with disabilities. She spent the
last four years as a coach for the
Special Olympics swim team and
enjoys working one-on-one with
the athletes. As a freshman, she
was founding member of Wiss Pals,
a group that fosters interactions
between special education and
general education students by
planning activities and creating
buddy pairings that benefit all
students. As a graduation project,
Caroline created a new program
called Harmony Theater, where she
coordinates student volunteers to
work with 15 students twice a week
to rehearse a play that she and a
friend wrote and choreographed.
Caroline’s efforts go beyond her
volunteering; she encourages her
classmates to help her along the
way, giving disabled students
new opportunities to interact
with their peers.
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Morgan Jade
Bradley
Morgan is
a senior at
Souderton Area
High School.
She is exceptionally mature and
a unique "first" for several of the
organizations that she volunteers
for. Morgan is the first female junior
member of the Telford Diving and
Rescue Unit and the first minor to
participate in 40 years. At OPTUM
Palliative & Hospice Care, she was
the first minor to visit patients
without parental supervision and
was also the first minor allowed
to participate as an eleventh hour
volunteer. Morgan also spent the
last two years as part of the Medical
Reserves Corp, and this year, she
volunteered with Harleysville EMS.
Morgan has also participated in
the People to People Student
Ambassador Program, by making
visits to seniors and participating
in the NYC Hurricane Sandy Clean
Up. Other causes she supports
through volunteerism include the
Lozilu Mud Run for Pediatric Care,
Camp Promise and the Pawsabilities
Animal Rescue.

Nichelle Hall
Nichelle is
a senior at
Germantown
Academy. For
the past four
years, Nichelle has been involved
with the American Cancer Society’s
Relay for Life, helping to raise
over $50,000 and acting as cocaptain for the last two years. She
has also been a Martin Luther
King, Jr. Day of Service leader,
volunteer at SarahCare Adult Day
Care, Cradles2Crayons tutor, and
participant in performances playing
her viola at various nursing homes.
She has also been mentoring juniors
to take over her leadership positions
after she graduates in June. Nichelle
was the first student volunteer of
Germantown Academy’s diversity
task force. Her involvement with
the task force inspired her to create
the “Making the Invisible Visible
Project”, which she describes as
“a digital storytelling campaign
geared toward creating meaningful
conversations among ethnic
groups.” Nichelle was also the
recipient of the school’s McNeil
Patriot Award, which is annually
granted to four students and
made her an ambassador of
Germantown Academy.

AWARD RECIPIENTS
Nicholas
William
Johnson
Nicholas, or Nico
as he is known,
is a senior at
Souderton Area High School. He
has spent countless hours the last
few years volunteering as a junior
coach for the Souderton Area Youth
Football & Cheer Association. In
addition to working directly with
the young players, Nico spent
time off the field volunteering in
the snack stand, as well as helping
with field maintenance, field lining,
and trash collections. Nico also
aided the transition of high school
freshmen through his work with his
high school’s Link Crew program.
After finding he had an affinity for
Spanish, Nico began volunteering at
the Keystone Opportunity Center,
assisting an instructor in teaching
English as a second language to
people who speak primarily Spanish.
He has also taken part in peer
tutoring, National Honor Society,
and the Special Olympics. “My
volunteer work helped me blossom
as a student, friend, and overall
person,” Nico stated in his essay.

Alexandra
Metelow
Alexandra is
a senior at
Pennridge
High School.
Her passion for volunteer work is
illustrated through her work with
various organizations, both in and
out of school. She has spent the
last four years donating her time,
money, and clothing to The King’s
Jubilee, a charity which aids the
homeless of Philadelphia. Through
Best Buddies, Alexandra spent
time with students requiring special
education. They read books, played
games and baked, creating a time
filled with normalcy and inclusion for
students who may not experience it
otherwise. Alexandra has also taken
part in Key Club and National Honor
Society, and served on Pennridge’s
Executive Council throughout her
high school career. Her National
Honor Society Advisor notes
Alexandra’s drive and commitment
to helping her community.
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